Proposal to the Davis Educational Foundation

Rhode Island College
Project Narrative

Rhode Island College seeks the Davis Educational Foundation’s support to establish a Faculty
Center for Teaching and Learning. A campus-wide center to support faculty development in
teaching is needed to help the college better serve a changing student population. A grant of
$187,826 over three years will provide the initial investment needed to develop a center that,
we expect, will quickly become an integral part of the college’s academic life. The college is
prepared to assume the cost of the center after three years, assuming that the project is
successful and the center meets the goals documented in this proposal. With a high level of
documented readiness and preparation, we have every expectation of success. Funding from
Davis Educational Foundation will permit us to launch and assess the center in a way that will
maintain and improve the excellence of teaching and learning at the college.

Institutional Background

Rhode Island College (RIC) was established in Providence in 1854 as the Rhode Island State
Normal School. The dedication of a new building in 1898 launched a period of steady growth,
with the college evolving into a teachers’ college, Rhode Island College of Education. The
institution moved to its current campus in the Mount Pleasant section of Providence and was
renamed Rhode Island College in 1959, reflecting its new purpose as a comprehensive
institution of higher education.

Today, RIC encompasses schools of Arts and Sciences, Education, Management, Nursing, and
Social Work. Enrollment stands at about 9,300 undergraduate and graduate students, 48% of
whom are first-generation college students and over half of whom work more than 20
hours/week off-campus for pay. There are 342 full-time faculty and about 400 part-time
faculty.

Project Background

The idea of a Faculty Center for Teaching and Learning (FCTL) at RIC has been under discussion
for a number of years. Exploration of an FCTL was a stated goal in the college’s current
strategic plan, Plan 2010. Specifically, under Institutional Goal 1, “Ensure high-quality learning
opportunities for all students,” Objective 1.9 was to “Explore the feasibility of creating a Center
for Teaching and Learning for college faculty and submit a feasibility plan by 2009.”

To achieve this objective, in fall 2008 a committee of the RIC governance council of faculty,
staff, and administrators was asked by the Vice President for Academic Affairs to review the
structure and function of centers at other schools, assess interest level among faculty at RIC,
and make a recommendation to the administration. Committee members made site visits to six
different centers at area colleges, ranging from Worcester State College to Connecticut College
to Brown University. A report on these centers was disseminated to the faculty at large, and

two faculty-wide forums were conducted at which about 80 faculty attended to voice their
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support. Many other faculty wrote e-mails expressing support for the idea. The outcome of
this effort was a strongly-worded proposal to establish an FCTL, submitted by the Mission and
Goals Committee to President Nancy Carriuolo in May 2009. Establishment of the FCTL is now
included in the new strategic plan being developed for 2010-2015. Specifically, under draft
Goal #1, “Foster and sustain rigorous academic programs that demonstrate student-faculty
collaboration, cultural inquiry and intellectual engagement,” draft Objective 8 is to “Establish a
Center for Teaching and Learning to demonstrate and facilitate our systemic commitment to
faculty development.”

A number of factors have led to the college’s desire to establish an FCTL now:

e The college is experiencing a surge in enrollment and a rising dependence on adjuncts. In
2008-09, 38% of the student credit hours were generated by part-time faculty, a percentage
that is increasing due to a 6% rise in FTE undergraduate enrollment in fall 2009. With only
10 new full-time faculty this fall, there is an urgent need to engage part-time faculty in
college life and teaching development.

e The demographics of the faculty are changing due, in part, to retirements. Currently, 35%
of the full-time faculty are assistant professors.

e The demographics of the students are changing. RIC currently serves a population of about
7,900 undergraduates and 1,400 graduate students. Of this group, 67% are women, 83%
are white, and 87% are from Rhode Island. Over the next ten years, the number of
graduates from Rhode Island high schools will fall by about 25%, with the number of white
students dropping by 40% but the number of Hispanic students rising by 36%. The college
will need to reach a more ethnically diverse population, non-traditionally-aged
undergraduates, graduate students, and adults in need of continuing education. Our
success in understanding, reaching, and teaching these populations will benefit from an
FCTL.

e Student learning-outcomes assessment has been, and will continue to be, a major focus of
campus efforts. As a college-wide responsibility, the FCTL will permit sharing of assessment
practices and findings across departments and schools.

e While many faculty are well versed in technology, the college lags other institutions in
online learning. Blackboard 9.0 is just coming available after years of dependence on an
older technology. A sustained faculty-development effort is needed to create a community
of practice around online teaching and other emerging modes of pedagogy.

o Several consecutive years of fiscal constraints have created, more than ever before, the
need to be effective in our teaching and to use our scarce faculty resources to the greatest
effect possible. Maintenance of the faculty’s sense of freshness and engagement with new
teaching practices requires an investment in faculty development.

1.a. FCTL Purpose

An FCTL would be devoted to the professional and personal growth of faculty and have, as a
central tenet of its mission, the goal of fostering a dynamic and committed campus community
from across distances and disciplines and supporting the college’s new strategic plan.

As described by faculty members themselves, an FCTL at RIC will:
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» provide much needed faculty support in a rapidly evolving profession and teaching/ learning
environment. The FCTL will foster a safe space for honest, productive dialogue informed by
scholarship and experience from all disciplines, ranks, and full-time and part-time status.

= promote communication and collaboration across disciplines. An FCTL will serve as an
institutional hub that fosters a dynamic and committed campus community across
disciplines.

= create an ongoing, coherent discussion of pedagogical practices in and out of the classroom.
Current faculty-development programs operate without coordination, collaboration, or a
central source of support. An FCTL will coordinate faculty development activities,
resources, and information.

= respond to new ideas and trends in teaching and learning. With faculty bringing in ideas
from their outside contacts and the center monitoring trends in higher education, the FCTL
will ensure that the campus as a whole remains up to date in current pedagogical thinking.

= have a broad impact beyond our campus. Over 90% of K-12 teachers in Rhode Island have a
degree from Rhode Island College. Across all fields, the majority of our graduates remain in
the state for their professional careers. Thus, an FCTL will have a wide impact on the
professional population and on K-12 students across the entire state.

1.b. FCTL Leadership

The selection of the director will be the first activity of the FCTL and will take place in the spring
2010 semester. An open, transparent, and inclusive process will be used to recruit and select
the center director from among RIC faculty ranks. The director will be a tenured faculty
member at the associate or full professor level with at least seven years’ teaching experience
and a record of participation in faculty development in teaching and learning, scholarly and/or
artistic achievement, and some academic administrative and financial experience.

The director’s ability to work with faculty from across campus will be crucial. The director must
be open to serving and working with all faculty, including adjuncts, temporary full-time faculty,
non-tenure track appointments, and full-time tenured or tenure-track faculty, from all
backgrounds, disciplines, and experience levels. A search committee consisting of faculty from
all five schools with a mix of rank, gender, experience at the institution, and other
demographics will be recruited. Applicants will be evaluated on the basis of a statement of
interest, a CV, and a daylong interview with all faculty and administrators.

1.c. FCTL Methods

After a director is identified, a faculty member from RIC’s Applied Research and Training Project
of the School of Social Work will participate in the design of a needs assessment and an impact-
assessment system that gauges FCTL effectiveness from day one. The director will carry out the
needs assessment, and from these results will emerge the priorities for FCTL activities through
new programming over the next three years. The FCTL will also coordinate existing programs in
collaboration with various entities on campus and establish new programming in the form of
workshops, discussion groups, brown-bag lunches, web resources, and/or one-on-one
consultations.
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Specific activities that have already enjoyed faculty support and will be considered for potential
inclusion under the FCTL include: (1) the January Faculty Development Day in association with
the Writing Board; (2) a weeklong workshop in online learning during the summer; (3) the all-
day teaching/research forum entitled “Engaging Conversations: The Subject of Honesty”
scheduled for May 19, 2010; (4) the faculty Educational Technology Day in association with the
Academic Technology Advisory Committee scheduled for May 2010 and (5) the “Promising
Practices” conference in association with the Dialogue on Diversity Committee, which brings
over 200 pre-service and in-service teachers and faculty together for an all-day dialogue on
inclusive teaching.

Thoughts on new programs to be considered by the FCTL are already being suggested by our
faculty. Some of these include: (1) new-faculty orientation programming during the fall and
spring semesters; (2) an online journal entitled Issues in Teaching and Learning to provide a
forum for RIC faculty reflections on teaching practices; (3) workshops and resources that
support learning-outcomes assessment in association with the Committee on Assessment of
Student Outcomes; (4) a Teaching Fellows Program of monthly discussions on teaching at RIC
led by senior faculty; (5) an Adjunct Brown Bag hosting monthly meetings of adjunct faculty to
discuss their specific concerns related to teaching first and second-year students; (6) monthly
meetings on the scholarship and practice of teaching a changing demographic of students
entitled, “Pedagogy Round-Up”; and (7) Across the Colleges, a bi-annual meeting that gathers
faculty members from across the five colleges to discuss issues related to pedagogy, community
and professional development.

Support already shown for existing programs, as well as ideas for potential programs, make
clear the level of enthusiasm the FCTL would enjoy among our faculty. Developing and
coordinating these programs and resources under the FCTL umbrella will strengthen each
program, improve communication and coordination among entities, and create a more
effective and cost-effective system for supporting faculty development in teaching.

1.d. Timeline for First Year

Spring 2010: Develop director position description; charge search committee; conduct open
call; evaluate applications; interview; appoint; physically locate and set up
center; apprise faculty of developments and progress.

Summer 2010:Hire evaluator to design needs assessment and evaluation methods; begin needs
assessment with available faculty; dialogue with existing committees; review
other institutions; set up web site; create outreach plan.

Fall 2010: Continue needs assessment; initiate programming; set up data collection,
observation, feedback, and reporting systems with evaluator; determine best
support and coordination mechanisms for current programming; implement plan
to announce ongoing calendar of events to faculty; participate on Faculty
Development Committee to award grants for faculty development activities.

Spring 2011  Conduct programming; evaluate impact; provide feedback for continuous
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and beyond: improvement.
2.a. Anticipated Outcomes
In multiple discussions among faculty and administrators, three primary themes have emerged
on the outcomes to be expected from a successful FCTL within three years:
e The center will be recognized by RIC faculty as an essential and central part of:
0 Academic life on campus
0 The support system for faculty’s professional development
0 The resources for meeting faculty needs
e Faculty will feel a stronger sense of community, as evidenced by:
0 Widespread involvement in FCTL programming of faculty from all sectors of the
institution and all demographics
0 Agreater sense of connection to the campus community among adjunct faculty
0 Greater communication and collaboration across disciplines and ranks
0 Events and programs of varied topic, scope, size, and method
e The FCTL will have changed faculty practice as evidenced by:
0 Faculty reporting a greater understanding of their own practices
0 Faculty being able to cite specific changes and improvements in their pedagogy as a
result of the efforts of the FCTL
e The FCTL will be an integral contributor to the college’s strategic plan as evidenced by:
0 Specific metrics to be developed that gauge the college’s achievement of its goal to
foster and sustain rigorous academic programs

2.b. FCTL Outcomes Assessment

In year one, the internal evaluation team will design the data-collection and tools and observe

the FCTL implementation process. Evaluation tasks during years two and three will include

program observation, data collection, analysis, reporting, and monitoring of change. Program

evaluation criteria include:

1. Participation rates, e.g. number of faculty participating in FCTL events and programs over
the course of a year;

2. Distribution of faculty participants by department, rank, sub-discipline, experience level at
the institution, full-time/part-time status, and faculty demographics;

3. Participant evaluation of FCTL activities immediately after implementation, as well as pre-
and post-participation surveys on knowledge and understanding of specific topics;

4. Faculty assessment of the impact of FCTL on long-term changes in their teaching practices;

Faculty assessment of the overall importance of FCTL to their professional development;

6. Responses to questions in the National Survey of Student Engagement (NSSE) that reflect
pedagogy and student/faculty interactions.

b

In sum, the faculty and administration of Rhode Island College are at a high level of readiness to
establish a Faculty Center for Teaching and Learning. A three-year, $187,826 grant from Davis
Educational Foundation will provide the important seed funds to build a strong community of
teachers and learners that will become an integral component of our college’s academic life.
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3. The Mission and Unique Qualities of Rhode Island College

The Rhode Island College Mission:

Rhode Island College is one of the region’s leading comprehensive public colleges. Our mission
is to offer accessible higher education of the finest quality to traditional and non-traditional
students from around the state, the region, and beyond. Students here are members of a caring
community that respects diversity and values academic excellence informed by cultural inquiry,
civic engagement, and co-curricular activity. The college offers a wide variety of liberal arts,
science, and professional programs in which dedicated faculty work with students to achieve the
promise of higher education: an open and inquiring mind.

Rhode Island College’s mission statement was revised in spring 2009 to capture more concisely
the essence of the college’s purpose as a teaching institution that emphasizes academic quality.

The challenges faced by RIC and its faculty are described in this proposal. Some of these
include declining state appropriations compounded by a difficult economic environment,
changing needs of our student population, and changing demographics of the state overall.
Under the leadership of a new President and Vice President of Academic Affairs, following a
period of long-term leadership, these challenges also arise at a moment of unique opportunity.

There is widespread recognition on our campus that we need to adapt the institutional culture
of our school to work better in this new educational and fiscal environment. There is also
acknowledgment that the cultural changes that are needed require a thoughtful, guided
transition. Campus-wide discussions through a new strategic planning process and other
committees make it clear that RIC is at a pivotal and transformational moment in its long
history. The FCTL is regarded by our faculty and administration as a major step in making
institutional shifts that will position RIC to better meet the educational needs of the state and
the region.

RIC has a long history of providing academic opportunities to non-traditional and first-
generation students. The average age of full and part time undergraduate students is 24, and
21% of the undergraduate population is 25 or older. Reflecting demographic trends at the state
and national level, our number and percentage of minority students are increasing rapidly.
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Rhode Island College

Davis Educational Foundation

Proposal: Faculty Center for Teaching and Learning

Program Budget

Project Expenses Year One Davis
Foundation

PERSONNEL
Faculty Director (8 load hrs per year =0.335 FTE @ $60,000 annually) $20,100
Faculty Director (8 load hrs per year =0.335 FTE @ $60,000 annually)
Clerical support ($13.74/hour @ 10 hrs/week) $4,384
Personnel subtotal $24,484
Benefits and payroll taxes (@41%) $10,038
Faculty director summer stipend $4,000
Adjunct faculty replacement (8 load hours per year @ $1,089) $8,712
Adjunct faculty replacement (8 load hours per year @ $1,089)
Faculty stipend: assessment oversight $4,000
TOTAL PERSONNEL $51,234
NON-PERSONNEL PROGRAMMING EXPENSES
Professional travel and conference registration for director to faculty-development conferences $1,500
Equipment (computers/printer) (year one only) $1,600
Event costs, including hospitality charges $3,300
Office supplies $1,500
Communication (phone/fax) @ $40/month
Copying/printing ($35/month)
Furniture
Meeting space for major event
Postage ($25/month)
Space costs (500 sf @ $6/sf annually)
Technical (computer) support @ $50/month
Web support ($50/month)
TOTAL NON-PERSONNEL PROGRAMMING EXPENSES $7,900
TOTAL PROJECT EXPENSES $59,134

Assumptions:

Clerical support is scheduled to start on June 1 in year one of the grant and budgeted at 32 weeks

Equipment costs are year one only

Event costs include food and beverages for one major event in year 1 ($2,500) and

8 smaller events ($100 per event).

Professional travel covers one conference annually

Space costs are based on actual standardized college rate




Paid/Donated Total
by RIC

$20,100
$20,100 $20,100
$4,384
$20,100 $44,584
$8,241 $18,279
$4,000
$8,712
$8,712 $8,712
$4,000
$37,053 $88,287
$1,500
$1,600
$3,300
$1,500
$480 $480
$420 $420
$4,000 $4,000
$1,250 $1,250
$300 $300
$3,000 $3,000
$600 $600
$600 $600
$10,650 $18,550
$47,703 $106,837




Rhode Island College

Davis Educational Foundation

Proposal: Faculty Center for Teaching and Learnind

Program Budget

Project Expenses Year Two

PERSONNEL

Faculty Director (8 load hrs per year = 0.335 FTE @ $61,800 annually)

Faculty Director (8 load hrs per year = 0.335 FTE @ $61,800 annually)

Clerical support ($14.15/hour @ 10 hrs/week)

Personnel subtotal

Benefits and payroll taxes (@41%)

Faculty director summer stipend

Adjunct faculty replacement (8 load hours per year @ $1,122)

Adjunct faculty replacement (8 load hours per year @ $1,122)

Faculty stipend: assessment oversight

TOTAL PERSONNEL

NON-PERSONNEL PROGRAMMING EXPENSES

Professional travel and conference registration for director to faculty-development conferences

Event costs, including hospitality charges

Office supplies

Communication (phone/fax) @ $40/month

Copying/printing ($35/month)

Meeting space for major event

Postage ($25/month)

Space costs (500 sf @ $6/sf annually)

Technical (computer) support @ $50/month

Web support ($50/month)

TOTAL NON-PERSONNEL PROGRAMMING EXPENSES

TOTAL PROJECT EXPENSES

Assumptions:

Personnel costs for Faculty Director and clerical support increase by 3% annually

Clerical support is increased in years 2 and 3 to reflect working for the entire (12-month) year

Event costs include food and beverages for one major event in year 1 ($2,500) and

8 smaller events ($100 per event).

Professional travel supports one conference annually

Space costs are based on actual standardized college rate




Davis Paid/Donated Total
Foundation by RIC

$20,703 $20,703
$20,703 $20,703
$7,384 $7,384
$28,087 $20,703 $48,790
$11,516 $8,488 $20,004
$4,000 $4,000
$8,976 $8,976
$8,976 $8,976
$3,200 $3,200
$55,779 $38,167 $93,946
$1,500 $1,500
$3,300 $3,300
$1,500 $1,500
$480 $480
$420 $420
$1,250 $1,250
$300 $300
$3,000 $3,000
$600 $600
$600 $600
$6,300 $6,650 $12,950
$62,079 $44,817 $106,896




Rhode Island College

Davis Educational Foundation

Proposal: Faculty Center for Teaching and Learning

Program Budget

Project Expenses Year Three

PERSONNEL

Faculty Director (8 load hrs per year = 0.335 FTE @ $63,654 annually)

Faculty Director (8 load hrs per year =0.335 FTE @ $63,654 annually)

Clerical support ($14.57/hour @ 10 hrs/week)

Personnel subtotal

Benefits and payroll taxes (@41%)

Faculty director summer stipend

Adjunct faculty replacement (8 load hours per year @ $1,156)

Adjunct faculty replacement (8 load hours per year @ $1,156)

Faculty stipend: assessment oversight

TOTAL PERSONNEL

NON-PERSONNEL PROGRAMMING EXPENSES

Professional travel and conference registration for director to faculty-development conferences

Event costs, including hospitality charges

Office supplies

Communication (phone/fax) @ $40/month

Copying/printing ($35/month)

Meeting space for events

Postage ($25/month)

Space costs (500 sf @ $6/sf annually)

Technical (computer) support @ $50/month

Web support ($50/month)

TOTAL NON-PERSONNEL PROGRAMMING EXPENSES

TOTAL PROJECT EXPENSES

Assumptions:

Personnel costs increase by 3% annually

Clerical support is increased in years 2 and 3 to reflect working for the entire (12-month) year

Event costs include food and beverages for one major event in year 1 ($2,500) and

8 smaller events ($100 per event).

Professional travel supports one conference annually

Space costs are based on actual standardized college rate




Davis Paid/Donated Total
Foundation by RIC

$21,324 $21,324
$21,324 $21,324
$7,800 $7,800
$29,124 $21,324 $50,448
$11,941 $8,743 $20,684
$4,000 $4,000
$9,248 $9,248
$9,248 $9,248
$6,000 $6,000
$60,313 $39,315 $99,628
$1,500 $1,500
$3,300 $3,300
$1,500 $1,500
$480 $480
$420 $420
$1,250 $1,250
$300 $300
$3,000 $3,000
$600 $600
$600 $600
$6,300 $6,650 $12,950
$66,613 $45,965| $112,578




Rhode Island College

Davis Educational Foundation

Proposal: Faculty Center for Teaching and Learning

Program Budget

Project Expenses Combined Three Year Budget Davis Paid/Donated Total
Foundation by RIC

PERSONNEL
Faculty Director (8 load hrs per year = 0.335 FTE) $62,127 $62,127
Faculty Director (8 load hrs per year = 0.335 FTE) $62,127 $62,127
Clerical support (10 hrs/week-32 weeks yr 1; 52 weeks yr 2/3) $19,568 $19,568
Personnel subtotal $81,695 $62,127 $143,822
Benefits and payroll taxes (@41%) $33,495 $25,472 $58,967
Faculty director summer stipend $12,000 $12,000
Adjunct faculty replacement (8 load hours per year) $26,936 $26,936
Adjunct faculty replacement (8 load hours per year) $26,936 $26,936
Faculty stipend: assessment oversight $13,200 $13,200
TOTAL PERSONNEL $167,326 $114,535 $281,861
NON-PERSONNEL PROGRAMMING EXPENSES
Professional travel and conference registration for director to
faculty-development conferences $4,500 $4,500
Equipment (computers, printer) (year one only) $1,600 $1,600
Event costs, including hospitality charges $9,900 $9,900
Office supplies $4,500 $4,500
Communication (phone/fax) @ $40/month $1,440 $1,440
Copying/printing ($35/month) $1,260 $1,260
Furniture $4,000 $4,000
Meeting space for one major event/year $3,750 $3,750
Postage ($25/month) $900 $900
Space costs (500 sf @ $6/sf annually) $9,000 $9,000
Technical (computer) support @ $50/month $1,800 $1,800
Web support ($50/month) $1,800 $1,800
TOTAL NON-PERSONNEL PROGRAMMING EXPENSES $20,500 $23,950 $44,450
TOTAL PROJECT EXPENSES $187,826 $138,485 $326,311




Rhode Island College
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Budget Narrative
Personnel

Faculty Director (paid 50% by Davis Educational Foundation and 50% by RIC)

The Faculty Director is budgeted at 8 load hours, or .67 FTE for the 9-month academic year. As
noted in the proposal, this is an existing faculty member, whose work on this project is a new
position. With the director not yet identified, this cost is based on an average tenured
professor’s salary of $60,000 in year one, with annual increases of 3%. The director will be
responsible for all aspects of the Faculty Center for Teaching and Learning (FCTL) development
and implementation. These tasks include identifying, contracting and working with a program
evaluator; supervision of clerical and student support; designing and conducting a needs
assessment; implementing internal and external outreach activities; supporting existing
programming and conducting new programs; revising programs based on continuous feedback
and securing external funds to assure program sustainability.

Clerical support (paid by Davis Educational Foundation):

Clerical support for this new position is budgeted at 10 hours/week. Position funding is
scheduled to begin on June 1, 2010, giving the Faculty Director time to begin work and hire
their support person. Clerical support is budgeted for the full year in years 2 and 3 of the
program. Annual salary increases are budgeted at 3% in years 2 and 3. This position will support
the Faculty Director in all program activities (scheduling, communication, general office tasks
and oversight) and be fully involved in all aspects of the project.

Benefits and payroll taxes (paid by Davis Educational Foundation and RIC):

These costs, shown at the college standard rate of 41%, cover all benefit costs and standard
payroll taxes for the Davis Educational Foundation requested portions of the Faculty Director
and clerical support positions.

Faculty Director summer stipend (paid by Davis Educational Foundation):

The cost, which requires new funds, supports the Faculty Director position during the three
(non-academic year) summer months, ensuring that the FCTL is a presence on campus for the
entire calendar year

Adjunct faculty member replacement (paid by Davis Educational Foundation):
This new cost ensures that classes scheduled to be taught by the Faculty Director will be

maintained and taught by an adjunct faculty member.

Faculty stipend for assessment oversight (paid by Davis Educational Foundation)

Rhode island College Faculty Center for Teaching and Learning
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This faculty member will identify and lead the assessment team from RIC’s Applied Research
and Training Project from the School of Social Work. The Applied Research and Training Project
is a consortium of faculty and staff with expertise in program assessment and methods. A
graduate and undergraduate student are also anticipated to participate in data collection and
analysis. The effort budgeted for this faculty team leader is projected to be 50 hours in year 1,
40 hours in year 2 and 75 hours in year 3 of the project. This time is budgeted at $S80 per hour.
As noted in our request, we are proposing an assessment method described as community-
based participatory research. Utilizing this method ensures the assessment process is
implemented from the program start. It will be supporting a continuous feedback loop that
offers information on which our FCTL can be assessed and continuously improved through the
course of its development. We have devised this methodology based on faculty input and
discussions with an external consultant.

Non-Personnel Programming Expenses

Professional travel and conference registration for director (paid by Davis Educational
Foundation):

This cost will support the FCTL Faculty Director’s efforts to develop and maintain professional
relationships with similar offices elsewhere in the country to learn best practices and meet
others engaged in this work. Budgeted costs include one conference in each of the three-year
budget period.

Equipment (paid by Davis Educational Foundation):

This cost is for two computers and one printer for the office. Computers will be used by the
Faculty Director and clerical support staff person. The budgeted amount includes 2 Dell
Optiplex 360’s @ $600 each and 1 HP laserjet printer for $400. This is a year one cost only.

Event costs (paid by Davis Educational Foundation):

We are requesting funds to support one major faculty outreach and update event (Annual
Teaching Fellows Dinner) annually. We are also requesting minimal funds to support an
additional 8 smaller meetings in each of the three grant project years.

Office supplies (paid by Davis Educational Foundation):
Office supplies are budgeted at $1,500 annually (5125/month).

Communication (paid by RIC):
This charge for telephone and fax is budgeted at $40/month for each month of the grant. It will
be paid for completely by RIC.

Copying/printing (paid by RIC):
This cost of $35/month for each month of the grant will be paid by RIC. It supports copying and
printing costs for all program materials and activities.
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Furniture (paid by RIC):

This year one cost to support all furnishings for the new FCTL will be borne by RIC. It is our goal
to outfit the new program space with comfortable furnishings that promote a welcoming and
inclusive environment for all faculty members.

Meeting space for events (paid by RIC):

RIC has initiated a new policy of charging for use of all meeting spaces. That cost is borne by the
college for those events that are of direct benefit to our campus community. This charge
supports space for the Annual Teaching Fellows Dinner in each of the three grant project years.
Smaller meetings will have no associated cost, as they will be held in the FCTL offices.

Postage (paid by RIC):
This cost, budgeted at $25/month for each month of the 3-year grant period, covers all mailing
costs to off-campus recipients.

Space costs (paid by RIC):

This cost, to be borne by RIC for the entire project period, supports the maintenance and
upkeep of a 500 square foot space to house the FCTL, most likely located in RIC’s Adams
Library. Our Adams Library is centrally-located and, under leadership of its new director, Hedi
BenAicha, is assuming a more proactive role in developing its position as a host for meetings
and events that encompass the entire campus community.

Technical (computer) support (paid by RIC):
This cost, budgeted at $50/month for the entire grant period, will be borne by RIC. It supports
the cost of maintaining FCTL’s two computers and printer.

Web support (paid by RIC):

This cost, budgeted at $50/month, covers the cost of providing development and support
services for the FCTL web site, which will be developed by the Faculty Director in conjunction
with the college’s web team.
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